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Project Leadership Seminar
presented by:

Logic Intuition

A

Effective Leadership <=> Successful Projects

Project Leadership Services

Helping you make and keep commitments.

Curriculum Focus Areas

« Project Definition

 Creating a Credible
Schedule

» Project Team Member Roles
& Responsibilities

» Execute And Communicate
The Plan

« Anticipate And Manage
The Risk

» Scope Creep

 Closing The Project

Session Goals

 Focus on Successful
Leadership Skills vs.
PM mechanics

« Deliver Tangible,
Walk-away Skills

« Optimize Communication &
Minimize Misunderstanding
and Delays

Target Participants:

» Moderate to experienced
project leaders and
managers

« Cross functional team
leaders

 Product Development

« Information Technology

» Marketing

» Organizational leaders
who have responsibility
for project managers

Seminar Details

Registration Information

Date: September 18th, 2008 Name:
Time: 8:00 am -4:30 pm '
Location:  DoubleTreeHotel Title:
15_00 Park Place Blvd Company:
Minneapolis, MN 55416
Cost: $700 Enrollment Fee Address:
Enroll three participants and City: State:
the fourth participant is FREE!
(Lunch and refreshments provided) Phone: Cell:
Email:

Easy Ways to Register

MailRegistration Information to:
Project Leadership Services
12274 Lakeview Drive North
Maple Grove, MN 55369

EmailRegistration Information to:
Peter.Pfeiffer@PLS-Team.com

Credit Card Type: [ Visa O mc
Card Number:
Expiration Date: /

Card Holder Name:

"

Call 612-940-6168 or visit www.plsweb.net and REGISTER TODAY!




