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We help you make and keep commitments.

See how we can help you make and keep commitments. Our partners are

located in the Minneapolis/St. Paul area, and have experience managing 

projects in both North America and Europe. 

Telephone: 952-221-3333 Email: tomwaddell@plsweb.net

Website: www.plsweb.net 

Take action. Call us today.

Results

Solution

More and more companies are coming to realize that skilled project 

leaders are not just a warranted investment, they’re integral to success.

That is why numerous clients have engaged PLS to increase the quality 

of project leadership within their organizations.

By not only providing the tools, but also cultivating the unique collection

of skills necessary for true project leadership, PLS has achieved across-the-

board benefits ranging from improved efficiency and profitability to

enhanced employee morale.

PLS training is customized to meet customer need. For example, PLS 

conducted a Project Leadership Forum in which they worked with the

client to identify the key areas where their projects were failing, and then 

developed training modules around these topics. Once a month, all project

managers and technical leaders met for a presentation and open dialogue

on best practices. 

Frequently, PLS works with an entire project team to define and plan their

projects.  This typically involves a presentation on a Project Leadership

topic such as “Project Definition” and evolves into a working session to

define a project that is currently in process.  This method is especially

effective because all team members are included in the training and there

is a tangible outcome.


