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We help you make and keep commitments.

See how we can help you make and keep commitments. Our partners are

located in the Minneapolis/St. Paul area, and have experience managing 

projects in both North America and Europe. 

Telephone: 952-221-3333 Email: tomwaddell@plsweb.net

Website: www.plsweb.net 

Take action. Call us today.

Results

Solution

A major manufacturer needed to prepare for new regulations that were

going to have a significant impact on the company’s business. The Legal

Department turned to PLS to ensure full compliance with the new laws

when they went into effect.

When the laws went into effect, the company was fully prepared for the

regulatory changes. To date, it remains in full compliance.

Interviewing more than 40 internal and field employees, PLS used a 

gap analysis process to establish the company’s practices with regard 

to the laws. Next, PLS worked with the legal team to understand 

what compliance to the new regulations would look like. From there, 

PLS calculated the gap and took immediate action to meet the 

looming deadline. 

The scope of complying to the new regulation was so great that PLS 

actually led the creation of a compliance department, while generating

processes and tools ~ including extensive training ~ to avoid penalties 

and ensure the project’s long-term success.


