
A Fortune 500 company required a strong leader for a critical, but 

long-troubled project. The company had sunk millions of dollars into 

the endeavor over several years, and had seen four managers come and 

go within the last twelve months, leaving behind a demoralized team 

and a project almost hopelessly behind schedule.

PLS led the project through feasibility and into execution before hiring

and training a new internal replacement to take over project management.

After PLS conducted an initial gap analysis, it was clear that the current

path of the project was not going to meet the company’s objectives. 

The project was put on hold while PLS conducted a technical feasibility 

assessment, which soon revealed that the basic premise of the product

specification was incorrect. When the company decided the project was

necessary, PLS led the product redefinition, re-staffed several key 

positions, and reenergized the remaining team members.
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We help you make and keep commitments.

See how we can help you make and keep commitments. Our partners are

located in the Minneapolis/St. Paul area, and have experience managing 

projects in both North America and Europe. 

Telephone: 952-221-3333 Email: tomwaddell@plsweb.net

Website: www.plsweb.net 

Take action. Call us today.
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