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Several years after idling a component manufacturing plant, a midsize Management
device manufacturing company determined that they would again .
. . Redeveloping
manufacture their own components. Numerous obstacles stood in the
way: the company lacked the number of people and the right people to a client’s
ramp up production, had inadequate training in place, and many manufacturing
believed the goal was unattainable. After all, management wanted to 3o
, . e capability
regain manufacturing capability within three months — at volume.
|

PLS and the company’s staff determined what was possible, set an
aggressive goal, then planned how to accomplish it. Project Leaders
calculated how much money, personnel, equipment and materials were
needed, then created a reasonably aggressive schedule with agreed-upon
milestones. Where infrastructure upgrades were needed, PLS recruited,
hired and supervised employees and consultants with the skills necessary

to keep the project on track.

All goals were accomplished on time and under budget, and the project

returned its cost in less than a year.
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Take action. Call us today.

See how we can help you make and keep commitments. Our partners are

located in the Minneapolis/St. Paul area, and have experience managing

projects in both North America and Europe.
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