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Background - Study
Business

Continuity Plan

A billion-dollar company requested assistance in bringing its I'T
Business Continuity Plan up to date. Senior management asked PLS (Disaster Recovery

to review the current structure, recommend improvements to the process, Program)

and implement the necessary changes ~ all within a narrow timeframe.
Preparing
for a worst case

scenario

PLS led all the stages of the project, including plan development, vendor

selection, contract negotiation, disaster plan creation and multiple

disaster recovery exercises. PLS also created a comprehensive applications
portfolio, which specified service level requirements for disaster recovery.
PLS and the IT Operations team conducted multiple full system recovery

exercises in support of a concurrent data center relocation project.

All disaster recovery exercises were successful, and contract negotiations

with vendors reduced annual disaster recovery costs by 25%.
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Take action. Call us today.

See how we can help you make and keep commitments. Our partners are

located in the Minneapolis/St. Paul area, and have experience managing

projects in both North America and Europe. Logic Intuition

Telephone: 952-221-3333 Email: tomwaddell@plsweb.net .
Website: www.plsweb.net Project Leadership Services

We help you make and keep commitments.
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