
A multi-billion-dollar commercial products corporation had successfully

completed the PMI project management methodology training process

and was working to introduce the innovation into its project portfolio.

Initial results showed that while the methodology was helping to 

standardize processes, schedules were still slipping, quality continued to

be an issue, and product costs remained above target. Management asked

PLS to assess the current situation and recommend corrective action.

In addition to making rapid progress toward on-time, on-budget 

completion of several longstanding projects, management gained crucial

knowledge that will affect all future projects as well. They discovered that

mere implementation of a toolbox isn’t enough to achieve your desired

outcomes; success hinges on the appropriate application of those tools. 

It requires a seasoned team of managers, team members and skilled 

project leaders working toward a common objective. It requires a team

that understands both the science of process and the art of leadership.

After reviewing the data and conducting interviews with key personnel,

PLS concluded that the company lacked experienced project managers

capable of planning, driving and translating the process into actionable

and manageable tasks. The client agreed, and PLS was engaged to mentor

current project managers and develop a process for selecting, training, 

and developing highly skilled project leaders.
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We help you make and keep commitments.

See how we can help you make and keep commitments. Our partners are

located in the Minneapolis/St. Paul area, and have experience managing 

projects in both North America and Europe. 

Telephone: 952-221-3333 Email: tomwaddell@plsweb.net

Website: www.plsweb.net 

Take action. Call us today.
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